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ALSO PRESENT: Dr. Robert Tremblay, Superintendent 
Nicholas Small, Student Advisory Committee Chair  
Anne Ludes, Assistant Superintendent for Secondary Education 
Tiffany Lillie, Director of Community Resource Development 
Cynthia Villanueva, Gender and Sexuality Alliance (GSA) Advisor  
GSA Members Alexandra Felton, Adriana Arrandale, Marin       
Madden, and Hannah D'Amato 
Lincoln Lynch, Executive Director of Finance and Operations 
Purnima DeMorais, Woodrow Wilson Principal  
Darlene Pugnali, Woodrow Wilson Vice Principal  
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Joanna Hastry, Executive Assistant for the School Committee 

 
 

The Chair called the meeting to order at 7:13 p.m. and noted all in attendance. He said that                  
member Scott Wadland will be joining in session after a meeting with the Parks and Recreation                
Commission as part of his School Committee role on the Fuller Middle School Building Project.               
He noted that this meeting was being held fully remotely in accordance with the Governor of                
Massachusetts’ March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law             
G.L. c. 30A, Section 20, and announced those in attendance. He said that the meeting is being                 
broadcast live on The Government Channel, and can be viewed Live on Facebook on the               
Framingham Public Schools Facebook Page. He noted information on how to participate in             
public comment through emails sent before, and during the meeting, and through Zoom. He              
said that Facebook comments will be reviewed by administration, but will not be responded to               
in real time since Zoom or by phone are the voice options for public comment. He noted that                  
community guidance came out tonight regarding Framingham still receiving a red designation            
for COVID-19 cases. He asked for a moment of silence to reflect on all those who are suffering                  
in our community, state, nation, and world.  
 
Public Comment 
Brigid Rowlings said that she is a SAGE teacher and 8th grade teacher. She spoke to teachers’                 
concerns with the upcoming deadlines for some students and teachers to return to schools              
while Framingham is still a red designation due to the high rate of COVID-19. She said that the                  
District needs to work on creative and innovative ways to keep connections between teachers              
and students, whether teachers are remote or in person. She spoke of needing more options               
for teachers who cannot return in person for continuity for their students, and asks who will be                 
teaching those students if the only option is for teachers to take leave if they cannot be in                  
person.  
 
FTA President Christine Mulroney said that they are relieved that there has been an              
reevaluation of the October 26th return date for in person learning, and said there is a need to                  
keep the amount of students and staff in the buildings as low as possible to help reduce the                  
spread of COVID-19. She thanked custodial staff and food services staff for their hard work               
during these times. She said she appreciates the weekly COVID-19 work project updates, and              
said she had sent some follow up questions on the latest one looking for some clarification.  
 
Nancy Clougherty said that she is an ESL teacher, and spoke to the Commissioner and Governor                
basing their return to school guidance on limited information about infection and transmission             
rates around children, which has now been shown to not be as low as previously thought. She                 
said that it is shocking and irresponsible that they have not included the new data in their                 
guidance and recommendations for a safe return to school. She says that Framingham should              
use this new data and studies to discuss the safety of returning to schools in person, and asks                  
what is being done to to stop the spread in the classrooms, especially when the plan is still                  
moving forward despite the City being a red designation.  
 
Announcements from the Chair 
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The Chair noted that the School Committee met in Executive Session prior to this meeting to                
conduct strategy sessions in preparation for negotiations with nonunion personnel, and for            
contract negotiations with nonunion personnel, pursuant to G.L. c. 30A, s. 21(a)(2), specifically             
regarding the positions of Assistant Superintendent for Secondary Education; Assistant          
Superintendent for Elementary Education; Assistant Superintendent for Equity, Diversity, and          
Community Development; Assistant Superintendent for Human Resources; and the Executive          
Director of Finance and Operation, and for approval of Executive Session minutes pursuant to              
G.L. c. 30A, § 21(a)(7) and G.L.c. 30A, s. 22(g)(1), specifically August 26, 2020. 
 
He said that the Framingham Special Education Parent Advisory Council has four vacant board              
positions, and there is a meeting scheduled for October 13th at 7:00 p.m. for relaunching and                
electing officers. He said that the new board members will be invited to one of the November                 
meetings. 
 
Superintendent’s Update 
Return to School 
Dr. Tremblay said they are looking into less screen time for students, such as hands on activities                 
for younger students, and getting more materials in the hands for all students.  
*Mr. Wadland joined the meeting at 7:34 p.m. 
Dr. Tremblay spoke to the graduated hybrid model, including evaluating the November 5th             
hybrid return for all students, which will be decided on October 19th, and the need for the                 
current COVID-19 statistics to change in order to return. He said that he is in constant contact                 
with the Board of Health. He said that the first highest needs students will be returning on                 
October 5th, with more high needs students originally scheduled for return on October 26th,              
but they will now be more cautious due to recent COVID-19 numbers, and will be delaying, and                 
looking within those groups to lower the amount of students and staff who return on those                
dates. He said that more communication to families will be going out on who needs to return                 
on what dates. He said that surveys will be going out to families regarding who will be needing                  
transportation, and who will be electing to be remote all year.  
 
Assistant Superintendent for Secondary Education Anne Ludes spoke to back to school            
attendance data, and noted difficulties with remote versus in person when tracking attendance,             
and how they are working on tracking attendance in every class in the upper levels going                
forward, versus just at the beginning of the day. She spoke to the percentages and differences                
in attendance from last year, and said that it was overall a positive start, but at the secondary                  
level there was a significant drop in attendance in the last two years with English Language                
Learner (ELL) students. Mr. Epstein asked if issues with connectivity could play a part with that                
drop in attendance. Ms. Ludes said that some families who had not asked for hot spots in the                  
past, now have due to connectivity issues, and they are purchasing more. She spoke to other                
possibilities that may be contributing to lower attendance rates, including students having to             
support their family and younger siblings, harder to reach families while remote if they have               
left the district, and cannot remove those students from Framingham until they have enrolled              
in another district, and that the beginning of the day may not be the best time to capture                  
attendance. She said that teachers continue to attempt to reach out to families and students,               
and if they still are not hearing from them counselors also reach out to try and see what                  
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barriers may be in place. Ms. Sousa asked how they are tracking attendance and engagement,               
and if they are keeping track of if students are at home unassisted at home as that could also                   
play a part. Ms. Ludes said that information goes to school administration as they have support                
teams in place to reach out to families, if it seems that a student is left unattended. She said                   
that in the high school and middle school all classes will have attendance taken, and starting                
Monday elementary students will have attendance taken three times a day. She said they can               
also track tardiness and dismissals, and all of this information will be used to calculate daily                
attendance that gets reported to DESE. She said they are tracking engagement by responses              
from students. Mayor Spicer said that DESE requires an October 1st enrollment report, which              
affects funding going forward, and asked if this date has been extended due to the late school                 
start, and if there are concerns with the amount of students who have not been attending.                
Ms. Ludes said as of Monday it has not been extended, and noted that districts usually have                 
more time to withdraw students from the district who are not attending, to confirm they are                
enrolled in another district, which is not the case this year. Student Advisory Chair Nicholas               
Small said that, per the report, the later start time has been attributed to better attendance in                 
the high school, and asked if anything is being done when the start time changes back to earlier                  
to maintain the attendance rate. Ms. Ludes said that the Thayer School will be using the                
Remind App to send messages to students who are chronically showing up late to school. She                
said that the high school has a larger student population so that may be hard to do, but the                   
high school administration is paying close attention to the data, and realizes that when the shift                
happens it will be tough for students. She said she would recommend that students start               
waking up a little earlier every day in order to prepare. Mr. Freudberg said that the attendance                 
statistics for ELL students is extremely concerning, and it should be looked into if additional               
resources such as translators or other tools are needed.  
 
Ms. Barnhill asked about the amount of screen time for students, and if DESE differentiates               
between synchronous and asynchronous teaching, especially in the younger grades. Dr.           
Tremblay said that they are working on getting additional materials to students, and finalizing              
schedules this week with on screen time and flexibility, starting with kindergartener students.             
He said they are trying to find the balance between synchronous and asynchronous learning,              
and the hybrid model would be synchronous. Members asked about connectivity issues with             
chromebooks and hot spots, especially on the south side, and asked for data on connectivity for                
students and teachers. Dr. Tremblay said they have driven out Chromebooks and hot spots to               
families, and principals would be the best to reach out to if experiencing problems.  
 
Public Health Measures 
The Chair said that at the September 30th School Committee meeting it was agreed upon for                
members to wear their FHS Flyers masks for a photo as part of a new public awareness effort                  
the committee and FPS will launch, in order to do all they can to remind the community about                  
stopping the spread so we can get out of the red zone. Members wore their masks and a photo                   
was taken. He said that there are steps that the Department of Public Health and FPS say the                  
community should consider taking to stop the spread of COVID-19 including getting flu shots,              
physical distancing, wearing masks, hand washing, monitoring symptoms, no in-person social           
gatherings, and free COVID-19 Testing. 
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Mayor’s Update 
The Chair said that this section was moved up earlier in the agenda due to the Mayor having a                   
conflict later. Mayor Spicer spoke to the free testing sites, and encouraged everyone in the               
community to get tested and also to get a flu shot. She said the COVID-19 numbers are                 
trending in the right direction, but they need to be under 8 cases per day to get out of the red                     
status. She spoke to what they are doing to try and lower the cases including having outreach                 
workers working every day throughout the community, reaching out to Spanish and Portuguese             
speaking churches to give information and get support, and fining for large parties and              
gatherings.  She said there will be  another Government Academy which will be online this year.  
 
Report on Professional Development 
Director of Community Resource Development Tiffany Lillie shared an update on the DESE             
Professional Development days which this year was scheduled by a committee that included             
many members, including members of the FTA. She said that in the future they will have a                 
model where teachers and staff can submit ideas and run a workshop for their peers. Mr.                
Wadland asked why some workshops had optional attendance and some were not, especially             
ones that seem important such as ones regarding LGBTQ+ students. Ms. Lillie said ones that               
are required are specific to staff’s positions, and the ones that are optional will be provided                
multiple times throughout the year in order for more staff to be able to attend them if they                  
were not able to in the past.  
  
Discussion with the FHS Gender and Sexuality Alliance about LGBTQ+ History Month Initiatives             
in October 
The Gender and Sexuality Alliance (GSA) Advisor Cynthia Villanueva spoke to the history of the               
GSA, and the three things they would like to see, in response to a question prior to the meeting                   
from Dr. Tremblay, which included non-binary bathrooms, a Pride Flag raising ceremony after             
the pandemic, and that the curriculum be more inclusive across content areas. Student             
members of the GSA Alexandra Felton, Adriana Arrandale, Marin Madden, and Hannah            
D'Amato shared a presentation they created including their work towards nonbinary           
bathrooms in the high school, and information on labels, terms, and vocabulary. 
Executive Director of Finance and Operations Lincoln Lynch said that they have Pride Flags for               
each school ready to be raised, and they are looking forward to working with the GSA on the                  
possibility of gender neutral bathrooms. Mr. Freudberg read the motions that were approved             
at Equity, Inclusion, and Diversity Subcommittee that were listed on the agenda.  
Motion: To accept the recommendation from the Equity, Inclusion, and Diversity           
Subcommittee to display Pride Flags at all Schools during October. 
Moved:  Mr. LaBarge Seconded:  Ms. Maskell 
Motion: To accept the recommendation from the Equity, Inclusion, and Diversity           
Subcommittee to consider Gender Neutral Restrooms at Secondary Schools. 
Moved:  Mr. LaBarge Seconded:  Ms. Sousa 
Discussion: Ms. Sousa said that there was a larger list discussed at the Equity, Inclusion and                
Diversity Subcommittee, and these two recommendations are not inclusive of all the efforts.             
Mr. Freudberg spoke to the memo that was included in the packet on curriculum items               
regarding LGBTQ+. Members thanked the GSA and advisor for their work and in support of               
these recommendations. Ms. Hugo asked to amend the motion to request that the flag at the                
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High School be flown for the entire school year. The amendment was accepted. Ms. Dempsey               
said when thinking of the bathrooms, accessibility for students with disabilities should also be              
considered. Mr. Wadland asked to amend the second motion to include gender neutral             
restrooms for consideration at the middle school level. He also suggested that the Building and               
Grounds Subcommittee discuss accessibility when considering the design of these bathrooms.           
Mr. Epstein said that there are LGBTQ+ students at all levels, and suggested that gender neutral                
bathrooms also be considered in the future for elementary schools. Ms. Barnhill asked if these               
restrooms would consist of a single stall. Ms. Villanueva said that they generally have a main                
door which would be open, and a stall that goes all the way down to the floor.  
Restated Motion: To accept the recommendation from the Equity, Inclusion, and Diversity            
Subcommittee to display Pride Flags at all Schools during October, with the Pride Flag at the                
High School to be displayed all school year. 
Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
Restated Motion: To accept the recommendation from the Equity, Inclusion, and Diversity            
Subcommittee to consider Gender Neutral Restrooms at both the High School and Middle             
Schools. 
Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
 
Process to Review the Name of Woodrow Wilson Elementary School 
Ms. Sousa introduced this topic with the background of how this topic was introduced,              
including a petition that was sent, and spoke to how it was discussed at the Equity, Inclusion                 
and Diversity Subcommittee. Woodrow Wilson Principal Purnima DeMorais and Vice Principal           
Darlene Pugnali shared a slide with thoughts on what the new name should embrace, and               
proposed four stages of the process to rename it. They spoke to the renaming of this school                 
including thinking about the core beliefs of the District, and the symbolic representation of the               
name of a President who was discriminatory. 
 
Members discussed looking at the importance of the names of schools, and the past history of                
the naming. Members spoke to following Policy FF: Naming School Facilities Policy, with the              
Chair creating a subcommittee, having an Open Forum and members of the public submitting              
names, as well as what should be included within the thoughts of renaming. Mr. Epstein said                
that the Policy Subcommittee is currently in a review of all policies, and that policy has yet to be                   
reviewed to see if any changes are needed. Ms. Sousa spoke to systemic changes needing to be                 
made, and cautioned against opening it up to everyone, when some may not be looking deeply                
into the need for the change, as well as it may drown out voices of that community that need to                    
be heard. Continued conversation on how the process should go, including forming a             
subcommittee with Policy and Equity, Inclusion and Diversity Subcommittee representation.  
Motion: To support the recommendation from the Equity, Inclusion, and Diversity           
Subcommittee to approve the beginning of an input process on renaming the Woodrow Wilson              
Elementary School, with the intention of changing the name, to be led by the Woodrow Wilson                
Principal and Vice Principal, and to appoint the Chair of the Policy Subcommittee and the Chair                
of the Equity, Inclusion and Diversity Subcommittee, or their designees, to be liaisons to that               
committee. 
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Moved:  Ms. Hugo Seconded:  Ms. Dempsey 
Discussion: Mr. Freudberg suggested that the motion be amended to make sure it’s             
abundantly clear that the Committee has the intention to change the name.  All in agreement. 
Roll Call Vote:  Unanimous (9-0-0)  
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
Mr. Freudberg suggested that the school-led meetings offer translation services and be            
broadcasted in an effort to be transparent. 
 
Executive Director of Finance & Operations Update 
Mr. Lynch spoke to the YTD Budget Report that was in packets, which shows that 20 percent                 
has been used and encumbered. He said that the City Council will have a public hearing and                 
first reading on October 6th regarding how the Chapter 70 funds will be distributed, which               
could lead to an increase of $2.3 million in the FY21 School Department budget. He said that                 
the District is finalizing a list of what the increase in the budget will be used for, and this will be                     
shared once ready. He said that he is waiting to hear back from legal counsel in order to finalize                   
the city’s amended contract action regarding the School Committee’s acceptance of the            
recommendation that the Durham contract be amended to pay 50% for busses that are not               
running, and 100% that will be running. He added that starting on Monday 8 busses will be                 
running. Mr. Freudberg said that last night at the City Council meeting they adopted a motion                
that could affect enrollment and fiscal impacts for the District’s long term planning. He read               
the motion into the record: That the planning and zoning subcommittee over the next six               
months, on behalf of the Council, collaborate and coordinate with the Spicer Administration,             
School Committee, and Planning Board, to ensure the timely review of the Central Business              
District overlay zoning, to oversee various traffic and economic reports, and to monitor             
development and occupancy levels of currently permitted apartment units; and further, to            
report back to the full Council on a monthly basis on the progress of each. 
 
Follow Up Update from the Fuller School Building Committee on the School Committee’s             
Previous Energy Efficiency Request on Fossil Fuel Free Systems 
Mr. Lynch said that the contractor for this project said that it would not be beneficial to make                  
changes at this point, as systems could change in the future, and it would be a big cost. Mr.                   
Epstein said he thinks that is a mistake, as it is easier to do when construction is happening                  
rather than later, and it should be done sooner. Mr. Wadland said that he just wanted to                 
remind everyone that the School Committee has no direct authority over the School Building              
Committee. Mr. Freudberg suggested that Mr. Epstein have a discussion with the architect, and              
construction company supporting the project, and FPS Buildings & Grounds, and if he is not               
satisfied after that conversation then it can be added to a future agenda. Mr. Epstein asked for                 
an expert in heat pumps to complete an independent report. Mr. Freudberg there was a               
report completed, and can obtain who it was completed by.  
 
Remarks from the FPS Student Advisory Committee 
Student Advisory Chair Nicoholas Small gave an update on how the first ten days of school                
went. He said that it seems that students prefer Zoom over Google Meets for remote learning,                
and there were mixed responses on students’ thoughts on the change of the high school start                
times; with some students enjoying being able to sleep in, but others disliked the shorter free                
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time in the afternoons. He said that the Student Advisory Committee is working on their first                
presentation which will include survey results from everything that has changed from last year,              
and requested extra time in order to compile the results. Mr. Freudberg suggested that any               
ideas on how to support students who are not engaged in remote learning or for ELL students                 
be included, and said that they will work on when it will be on the agenda.  
 
Subcommittee Reports 
Finance and Operations. Mr. Epstein said that two warrants were approved with full invoice              
review. He said that the Finance and Operations Subcommittee will be meeting tomorrow,             
with a packed agenda including discussion on local contribution, and of a P-Card to be issued to                 
the Executive Director of Finance and Operations.  
Teaching and Learning. Ms. Hugo said that they will be looking to schedule a meeting within                
the next two weeks. 
 
Approval of Minutes 
Mr. Freudberg said that the August 26, 2020 Executive Session minutes did not get approved               
during the Executive Session due to time, but could be approved now, unless members              
requested more time. Members requested more time, and the minutes will be placed on the               
next agenda. He noted that the September 2, 2020 Open Session minutes are not ready yet,                
and will also be placed on the next agenda.  
Motion:  To approve the August 26, 2020 Open Session minutes. 
Moved:  Mr. Epstein Seconded:  Ms. Hugo Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
 
Adjournment  
Motion:  To adjourn.  
Moved:  Ms. Barnhill  Seconded:  Ms. Dempsey Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
Meeting adjourned at 10:12 p.m.  
 
Meeting Materials  
Agenda 
Return to School Remote Learning Attendance 
Report on Professional Development 
Gender and Sexuality Alliance Slides 
LGBTQ+ Curriculum Memo 
Policy FF:  Naming School Facilities Policy 
History of Framingham School Names 
Renaming Woodrow Wilson Possible Process 
FY21 Budget YTD 
Information on Energy Efficiency Request on Fossil Fuel Free Systems 
Warrants 
Draft August 26, 2020 Minutes 
Picture with Members Wearing Masks for Public Awareness Effort 
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https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/Return%20to%20School%20Remote%20Learning%20Attendance.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/DESE%20Days%20Summary%20for%20School%20Committee.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/GSA%20Presentation%209_30.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/LGBTQ%20Curriculum%20Memorandum.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/Policy%20FF%20-%20Naming%20Schools.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/School%20Naming%20History.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/Renaming%20Woodrow%20Wilson%20Elementary.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/FY21%20Year%20to%20Date%20Budget%20-%20SC%209.30.20%20-%20FY19%20YTD%20Budget%201_2_19.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/5_School%20Committee%20Energy%20Efficiency%20Request%20Update.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/09.30.20%20Warrants.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.30.20/08.26.20%20Open%20Mins.pdf


 
These minutes were approved in Open Session by the Framingham School Committee on             
November 4, 2020. 
These minutes were sent to the City of Framingham for posting on November 5, 2020. 
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